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	How to use this template
This document is a set of posted Operator Terms, not a bilaterally signed agreement. 
SASA Digital publishes a single master version of these Terms on the Portal. 
Each Counterparty (a School, an Event Convener, or SASA) is bound to the version applicable to its role by way of an electronic acceptance recorded when its authorised representative first logs into the Portal, and again whenever the Terms are materially updated — see "Acceptance via the Portal" below and the pop-up wording at Schedule 4. 
Clauses 1–8 are common to all three Counterparty types. 
Select and attach the Schedule 1 that matches the counterparty: 
Schedule 1A for a School, 
Schedule 1B for an Event Convener, or 
Schedule 1C for SASA. 
Schedules 2 and 3 apply to every counterparty.




	Legal basis for electronic acceptance (no wet-ink signature)
SASA Digital has instructed that these Terms are not to be signed by each Counterparty, but instead posted on the Portal and brought to each Counterparty's attention by a pop-up notice on access, with acceptance recorded electronically. 
This is legally workable: section 21 of POPIA requires only a "written contract" between responsible party and operator, and the Electronic Communications and Transactions Act 25 of 2002 ("ECTA") recognises a data message (which includes a click-to-accept record) as meeting a legal requirement for a document or agreement to be "in writing", and recognises an electronic act — such as clicking "I Accept" — as capable of expressing the assent needed to conclude an agreement (ECTA sections 11, 12 and 22). 
No advanced electronic signature is required for this type of contract.
For the mechanism to be enforceable and to hold up as evidence of a concluded, written operator agreement, four things are required in the Portal build: 
(1) the pop-up must gate access — the user cannot proceed to use the Portal in that capacity until they click "I Accept"; 
(2) the acceptor must confirm they hold authority to bind the Counterparty (School/Event Convener/SASA), since POPIA and agency law require the accepting individual to have actual or apparent authority to do so; 
(3) SASA Digital must retain a durable record of each acceptance — who accepted, in what capacity, for which Counterparty, the date and time, and the version of the Terms accepted; and 
(4) a material change to the Terms must re-trigger the pop-up for every Counterparty, so that the version in force is always the version actually accepted. This document assumes the Portal will be built to meet all four.






Parties
These Operator Terms ("Terms") are issued by SASA Digital and apply, on acceptance in accordance with the "Acceptance via the Portal" clause below, as between:
(1) All schools, sport event coordinators and the SASA,( "the Counterparty"), who are the responsible parties for the personal information described in the attached Schedule 1 ; and
(2) SASA Digital (Pty) Ltd (registration number: [ ]), of [address] ("SASA Digital"), in its capacity as an operator processing that personal information on the Counterparty's behalf, strictly for the purposes set out in the attached Schedule 1.
The Counterparty and SASA Digital are together referred to as "the Parties". 
These Terms are concluded electronically, in accordance with the "Acceptance via the Portal" clause below, and not by way of a signed document.

1. Introduction
1.1 The Protection of Personal Information Act, 4 of 2013 ("POPIA") is a data protection law which regulates and controls the processing of personal information by a responsible party.
1.2 The Counterparty, in its capacity as the responsible party for the personal information described in Schedule 1, collects and/or determines the use of personal information belonging to learners who are Data Subjects under POPIA, including where the learner is a minor, in which case the learner's parent or legal guardian (a "Competent Person" under section 34 of POPIA) provides consent on the learner's behalf.
1.3 The Counterparty is obliged to comply with POPIA and the conditions for lawful processing set out in Chapter 3 of POPIA with respect to all personal information for which it is the responsible party.
1.4 The Counterparty uses the Portal, operated by SASA Digital, for the purpose(s) described in Schedule 1. In terms of section 20 of POPIA, where the Counterparty discloses personal information to SASA Digital for the purpose of processing or further processing such personal information on the Counterparty's behalf, such processing must be subject to a written agreement which contractually obliges SASA Digital to: 
· comply with POPIA and the POPIA processing conditions; 
· only process personal information in accordance with the mandate or written instruction received from the Counterparty; 
· keep all such personal information confidential; and 
· put measures in place to keep it confidential, safe and secure from misuse, abuse and/or unauthorised use or access. 
These Terms, accepted electronically in accordance with clause 9 below, constitute that written agreement.
1.5 The personal information processed under these Terms ("Learner Personal Information") is described in full in Schedule 1. The Parties record that the identity number, race, and health/medical information are treated as high-sensitivity fields under these Terms — race and health information being "special personal information" as defined in section 26 of POPIA — and are subject to the minimisation and access restrictions set out in Schedule 3. The complete, current field-level inventory is maintained in SASA Digital's Personal Information Impact Assessment and Data Map, which forms part of this suite and is available to the Counterparty on request.
1.6 These Terms sets out the terms on which SASA Digital will process Learner Personal Information on behalf of the Counterparty.
2. Definitions
2.1 In these Terms, unless the context indicates otherwise:
· Competent Person means a person legally competent to consent to any action or decision being taken in respect of a minor learner, typically the learner's parent or legal guardian;
· Counterparty means, as applicable, the School, the Event Convener, or SASA that is a party to these Terms, in its capacity as the responsible party for the personal information described in Schedule 1;
· Data Subject means the learner (or, in respect of consent, the Competent Person acting on the learner's behalf) whose Learner Personal Information is processed under these Terms;
· Data Protection Legislation means POPIA and any other applicable data protection or privacy laws in force from time to time;
· Event Convener means a person or body appointed to administer a school sporting event who uses the Portal to verify learner eligibility, where the Counterparty to these Terms is an Event Convener;
· Learner Personal Information has the meaning given in clause 1.5 and Schedule 1;
· Operator means SASA Digital, processing Learner Personal Information on behalf of the Counterparty as described in these Terms;
· Personal Information Breach means any act or omission that compromises the security, confidentiality, integrity or availability of Learner Personal Information, including loss, unauthorised access, disclosure or acquisition;
· POPIA means the Protection of Personal Information Act, 4 of 2013;
· Portal means the SASA Digital school sports management portal;
· process or processing means any operation performed on Learner Personal Information, whether or not by automatic means, including collection, storage, use, dissemination, and destruction;
· Responsible Party has the meaning given to it in POPIA;
· SASA means the South African Schools Athletics Association, the sports body — a separate entity from SASA Digital — which is a Counterparty to these Terms where the attached Schedule 1 is Schedule 1C;
· School means the school that is a Counterparty to these Terms where the attached Schedule 1 is Schedule 1A;
· Special Personal Information has the meaning given in section 26 of POPIA and, for the purposes of these Terms, refers to the race and health/medical fields forming part of Learner Personal Information;
· sub-operator means any third party appointed by SASA Digital to process Learner Personal Information on its behalf, including hosting providers and email/SMS/analytics vendors.
2.2 Capitalised terms not otherwise defined bear the meaning given to them elsewhere in these Terms. In the event of any conflict between these Terms and any other agreement between the Parties concerning the processing of Learner Personal Information, these Terms prevails.
2.3 No variation, addition, deletion or waiver of any right under these Terms is effective as against a Counterparty unless it is posted on the Portal as a new version of these Terms and re-accepted by that Counterparty in accordance with clause 9 below.
3. Mandate to process
3.1 The Counterparty hereby grants to SASA Digital a mandate to process Learner Personal Information strictly for the purpose(s) set out in the attached Schedule 1.
3.2 SASA Digital may not process Learner Personal Information for any purpose other than as set out in these Terms and its Schedules, or as separately and specifically instructed by the Counterparty in writing.
3.3 Where SASA Digital's processing of the same underlying record is mandated separately by more than one Counterparty (for example, a School under Schedule 1A and an Event Convener under Schedule 1B, in respect of the same learner), SASA Digital will give effect to each mandate independently and will not disclose to one Counterparty any field that the source Counterparty's consent or instruction does not authorise to be shared with it.


4. Obligations of SASA Digital as Operator
4.1 SASA Digital undertakes, in accordance with sections 20 and 21 of POPIA, that it will use its best endeavours to:
· process the Learner Personal Information strictly in accordance with the mandate in clause 3 and any specific written instructions given by the Counterparty from time to time, and only on such documented instruction;
· not use Learner Personal Information for any purpose other than as set out in these Terms, unless separately authorised in writing by the Counterparty;
· treat Learner Personal Information as confidential, and only disclose it to employees, contractors or sub-operators who need access to perform the purposes described in Schedule 1, and who are bound by written confidentiality undertakings at least as strict as these Terms;
· implement and maintain appropriate technical and organisational security measures, in accordance with section 19 of POPIA, appropriate to the risk represented by the processing and the sensitivity of the Learner Personal Information (including the identity number, race and health fields), as further described in Schedule 3;
· not appoint any sub-operator (including a hosting provider or email/SMS/analytics vendor) to process Learner Personal Information without the Counterparty's prior written authorisation, and ensure any such sub-operator is bound by a written sub-operator agreement imposing substantially the same obligations as these Terms (see the SASA Digital Sub-Operator Agreement — Hosting and Vendors, document 008b of this suite);
· notify the Counterparty without undue delay, and in any event within 48 (forty-eight) hours, on becoming aware of any reasonable grounds to believe that Learner Personal Information has been lost, destroyed, or accessed or acquired by any unauthorised person (a Personal Information Breach), and thereafter: provide the Counterparty with full details of the breach as they become known; take all reasonable measures to contain the breach and restore the integrity of the affected systems; co-operate fully with the Counterparty and any investigation or regulatory notification the Counterparty elects to make; and not itself notify any Data Subject, the Information Regulator or any other third party of the breach without the Counterparty's prior written consent, except where required by law;
· provide the Counterparty with reasonable assistance and co-operation in relation to any request from a Data Subject (or Competent Person) to access, correct, delete or object to the processing of Learner Personal Information, including by providing the requested information within 5 (five) business days of the Counterparty's request, or such other period as is reasonably necessary;
· not treat Learner Personal Information as its own; ownership of all records comprising Learner Personal Information remains with the relevant source Counterparty at all times, save that SASA Digital may retain and use non-identifying, aggregated data derived from its processing where this does not identify any Data Subject;
· not sell, alienate, or otherwise part with Learner Personal Information, save as expressly permitted under these Terms;
· on request, and in any event within 5 (five) business days, provide the Counterparty with all information reasonably required to demonstrate SASA Digital's compliance with these Terms, including audit reports, security certifications and sub-operator lists;
· permit the Counterparty, on reasonable written notice and during normal business hours, to audit or inspect (itself or through an appointed and reasonably acceptable independent agent) SASA Digital's facilities, systems and records relevant to the processing of Learner Personal Information, and provide all reasonable assistance to give effect to this right;
· comply with all other reasonable directions given by the Counterparty regarding the processing of Learner Personal Information, to the extent necessary to ensure compliance with POPIA.
6. Applicable law
The laws of the Republic of South Africa apply to these Terms, regardless of where the Learner Personal Information is, will be, or was processed.
7. General
7.1 No variation, addition to, deletion from, or consensual cancellation of these Terms, including its Schedules, is effective as against a Counterparty unless dealt with in accordance with clause 2.3 and clause 9.
7.2 All notices under these Terms must be sent to SASA Digital's Information Officer at [email address] and to the Counterparty's designated contact at [email address].
7.3 These Terms, together with their Schedules, constitute the entire agreement between the Parties in relation to the processing of Learner Personal Information and supersede any prior understanding on this subject, including any earlier signed Operator Agreement between the Parties covering the same processing.
8. Acceptance via the Portal
8.1 These Terms are not signed. They take effect between SASA Digital and a Counterparty when an individual representing that Counterparty electronically accepts them in accordance with this clause.
8.2 On first accessing the Portal in a given capacity (as a School, Event Convener, or SASA representative), and on each occasion these Terms are materially updated thereafter, the Portal will display a pop-up notice substantially in the form set out in Schedule 4. The user cannot proceed to use the Portal in that capacity until they click "I Accept"; declining or closing the pop-up without accepting will log the user out of that capacity and prevent further use of the Portal in that capacity.
8.3 By clicking "I Accept", the individual represents and warrants to SASA Digital that they are authorised to bind the Counterparty to these Terms. The Counterparty is responsible for ensuring that only individuals with actual authority to bind it are given login credentials capable of triggering acceptance under this clause.
8.4 SASA Digital will keep a durable electronic record of each acceptance, including the identity of the individual, the capacity and Counterparty on whose behalf acceptance was given, the date and time, and the version number of these Terms accepted. This record is admissible and sufficient evidence of the Counterparty's acceptance of that version of these Terms, and a copy will be provided to the Counterparty on request.
8.5 The current version of these Terms is available to every Counterparty at all times via the Portal, and a copy can be downloaded or requested from SASA Digital's Information Officer at any time.
Schedule 1A — Mandate and details of processing (School)
Use this Schedule where the Counterparty is a School.
1. Subject matter and duration
SASA Digital's processing of Learner Personal Information for the School, for the duration of the School's use of the Portal, or until these Terms is terminated, whichever occurs first.
2. Purpose of processing
· Storing and hosting the athlete registration record uploaded by the School, comprising the full field set described in Schedule 1D.
· Making a minimised subset of the record available to the relevant Event Convener, for the sole purpose of that Convener's own eligibility-verification mandate under Schedule 1B.
· Making a minimised subset of the record available to SASA, for the sole purpose of SASA's own reporting mandate under Schedule 1C.
· Publishing event results (name, school, and result only) as instructed by the School and/or the relevant Event Convener for a given event.
3. Categories of Data Subjects
Learners registered by the School on the Portal, who are children for the purposes of POPIA.



4. Categories of Learner Personal Information
See Schedule 1D for the complete field-level inventory.
	School warranty of guardian consent
By signing these Terms, the School warrants and undertakes that, for every learner record it uploads or has uploaded to the Portal, it has obtained prior consent from a Competent Person (parent or legal guardian) in accordance with sections 34 and 35 of POPIA, using the School's current Processing Notice, and that such consent specifically names and covers: (a) every category of Learner Personal Information uploaded, including the identity number, race, and health/medical information; (b) SASA Digital's use of that information, as operator, to enable the relevant Event Convener to verify eligibility for sporting events; (c) publication of the learner's name, school and results; and (d) provision of the learner's sex, age band, race and school to SASA (the association). The School further warrants that it will retain evidence of such consent for as long as the learner's record remains on the Portal and for a reasonable period thereafter, and will produce such evidence to SASA Digital on reasonable request. SASA Digital is entitled to rely on this warranty and is not required to independently verify each individual consent.



Schedule 1B — Mandate and details of processing (Event Convener)
Use this Schedule where the Counterparty is an Event Convener.
1. Subject matter and duration
SASA Digital's processing of Learner Personal Information for the Event Convener, limited to the specific event(s) for which the Convener is appointed, for the duration of that appointment or until these Terms is terminated, whichever occurs first.
2. Purpose of processing
Running the eligibility-verification check specified by the Event Convener against the criteria for the Convener's event (age-category and sex/gender eligibility), and providing the Convener with the result.
3. Categories of Data Subjects
Learners registered on the Portal by a School and entered for the Convener's event.




4. Categories of Learner Personal Information disclosed to the Convener
	Field
	Disclosed to the Convener?

	Name
	Yes

	Photograph
	Yes — for identity verification at the event

	Derived age band
	Yes — not the exact date of birth

	Sex/gender
	Yes

	Eligibility result (pass/fail)
	Yes

	Identity number
	No

	Race
	No

	Health/medical information
	No, save where the Convener also holds a separate, event-specific medical/safety mandate agreed in writing



The Event Convener acknowledges that this information is disclosed to it strictly for the eligibility-verification purpose above, that the School has warranted valid guardian consent for this specific use (Schedule 1A), and that the Convener may not use, retain beyond the event, or further disclose this information for any other purpose.
Schedule 1C — Mandate and details of processing (SASA)
Use this Schedule where the Counterparty is SASA (the South African Schools Athletics Association).
1. Subject matter and duration
SASA Digital's processing of Learner Personal Information for SASA, for the duration of SASA's use of the Portal's reporting function, or until these Terms is terminated, whichever occurs first.
2. Purpose of processing
Compiling and providing to SASA reports showing sex/gender, a derived age band, race, and school, for SASA's own administration and oversight of school sport, including [the specific transformation/equity reporting purpose to be confirmed and inserted here].


3. Categories of Data Subjects
Learners registered on the Portal by a School.
4. Categories of Learner Personal Information disclosed to SASA
	Field
	Disclosed to SASA?

	School
	Yes

	Sex/gender
	Yes

	Derived age band
	Yes — not the exact date of birth

	Race
	Yes — special personal information; see the warranty below

	Identity number, photograph, contact details, health information
	No



	Race — special personal information disclosed to SASA
SASA Digital will only disclose race to SASA once the School's guardian-consent warranty (Schedule 1A) is in place and the specific purpose for this disclosure has been confirmed and recorded in section 2 above. SASA undertakes not to use race for any purpose other than that stated purpose, not to combine it with other data to re-identify individuals beyond what is necessary for that purpose, and not to disclose it onward, except as required by law. This disclosure is also governed by the Onwards Transmission Notice to SASA (document 023 of this suite).








Schedule 1D — Full field-level inventory (common to all Schedules)
This is the authoritative field list referenced by Schedules 1A–1C, reflecting the fields collected on the current NSSC Athlete Registration Form. It is maintained in full, with purpose, mandatory/voluntary status and legal basis, in SASA Digital's Personal Information Impact Assessment and Data Map.
	Field category
	Examples
	Sensitivity

	Identification
	Name, surname, gender, home language, contact number
	Ordinary

	High-risk identifier
	Identity number; certified birth certificate/ID and photograph
	Ordinary but high-risk — masked outside verification

	Special personal information — race
	Race
	Special personal information (s26 POPIA)

	Location/administrative
	Home address, urban/rural classification, school, EMIS number, learner registration number, grade, quintile, principal, league/coach/club details
	Ordinary

	Guardian/emergency contact
	Parent/guardian identity and contact details (primary and secondary)
	Ordinary

	Special personal information — health
	Medical aid, doctor, allergies, dietary requirements, medical background, medication and dosage, COVID-19 vaccination status, named condition checklist
	Special personal information (s26 POPIA); dietary category may also indicate religious belief

	Consent records
	Participation/travel consent, emergency medical treatment authorisation, image/marketing consent
	Ordinary (consent record)




Schedule 2 — Sub-operators
SASA Digital's current sub-operators, appointed under written sub-operator agreements imposing substantially the same obligations as these Terms, are: [hosting provider — name, location]; [email/SMS provider — name, location]; [insert others]. This Schedule will be updated, and the relevant Counterparty notified, before any new sub-operator is appointed.
Schedule 3 — Security measures and access matrix
1. Section 19 security measures (summary)
· Role-based access control enforcing the access matrix below, reviewed periodically.
· Encryption of Learner Personal Information at rest and in transit, including photographs.
· Field-level masking of the identity number and exact date of birth outside the internal verification check.
· Multi-factor authentication for School, Convener and SASA accounts.
· Audit logging of access to and export of learner records.
· Restrictions on bulk export of learner-level data, in particular race, health and identity-number fields.
· A documented incident response process consistent with clause 4.1.
· Secure handling of any physical/paper records forming part of the registration process, including restricted access and a defined destruction schedule.
2. Access matrix
	Viewer
	Sees
	Does NOT see

	School (own learners)
	Full record of its own learners
	Other schools' learner records

	Parent/guardian
	Their own child's full record
	Other learners' records

	Event Convener
	Name, photo, derived age band, sex, pass/fail eligibility result
	Raw identity number, race, health information

	SASA (the association)
	Sex, age band, race, school
	Raw identity number, photo, contact details, health information

	Medical/event staff (in an emergency)
	Relevant medical fields, need-to-know basis
	Race; unrelated fields

	General public / other third parties
	Name, school, results only
	Identity number, date of birth, sex, race, photo, medical information



Schedule 4 — Portal acceptance notice (pop-up wording)
This Schedule sets out the wording for the pop-up notice referred to in clause 9. It must appear as a modal that blocks further use of the Portal in the relevant capacity until "I Accept" is clicked, must be shown on first access and again on any material update to these Terms, and must be re-shown (rather than silently re-accepted) if a user's role or Counterparty changes.
Trigger points
· First login by an individual to the Portal in a School, Event Convener, or SASA capacity.
· First login following a material update to these Terms, for every existing accepting user, before any further action is possible in that capacity.
· First login by an individual newly granted a School, Event Convener, or SASA role, even if they already hold another role on the Portal that was separately accepted.

Pop-up wording — first acceptance
Heading: Before you continue: Operator  and Privacy Terms for [School name / Event Convener name / SASA and or User]
Body: 
SASA Digital processes learner personal information on the Portal on behalf of [School name / Event Convener name / SASA] ("your organisation"), as an operator under the Protection of Personal Information Act. 
Our Operator and Privacy Terms set out how we handle that information, including our security, confidentiality and breach-notification obligations to your organisation.
Body: 
Please read the Operator and Privacy Terms in full [hyperlink: " Operator Terms" & Privacy Terms] before continuing. 
By clicking "I Accept" below, you confirm that: (1) you are authorised to accept these Terms on behalf of your organisation; and (2) your organisation agrees to be bound by the current version of the Operator and Privacy Terms (Version [ ], dated [ ]).
Checkbox: I confirm I am authorised to bind [School name / Event Convener name / SASA] and or User  to these Terms.
Buttons: [I Accept — enabled only once the checkbox above is ticked]     [Decline and log out]
Footer (small print): Your name, role, organisation, and the date and time of your response will be recorded as your organisation's acceptance (or decline) of these Terms. Declining will prevent further use of the Portal in this capacity. 
Questions? Contact SASA Digital's Information Officer at [email address].


	Pop-up wording — re-acceptance after a material update
Heading: Our Operator and Privacy Terms have been updated
Body: We have updated the Operator and Privacy Terms that govern how SASA Digital processes learner personal information on behalf of your organisation. The key changes are: [plain-language summary of what changed]. You can compare the full previous and current versions here [hyperlink: "See what changed"] or read the full updated Terms here [hyperlink: "Read the Operator  and Privacy Terms"].
Body: You need to accept the updated Terms (Version [ ], dated [ ]) to continue using the Portal on behalf of your organisation. By clicking "I Accept" below, you confirm that you are authorised to accept these Terms on behalf of your organisation, and that your organisation agrees to be bound by the updated version.
Checkbox: I confirm I am authorised to bind [School name / Event Convener name / SASA/ User ] to these updated Terms.
Buttons: [I Accept the updated Terms — enabled only once the checkbox above is ticked]     [Decline and log out]
Footer (small print): If your organisation does not accept the updated Terms, SASA Digital will not be able to continue processing your organisation's learner personal information on the Portal from [date]. Contact SASA Digital's Information Officer at [email address] with any concerns before that date.










Record to be kept on each acceptance or decline
	Field
	Example

	User
	Full name and Portal user ID of the individual who clicked Accept/Decline

	Capacity
	School / Event Convener / SASA

	Counterparty
	The specific school, convener, or SASA (the association) bound by the acceptance

	Action
	Accepted / Declined

	Terms version
	Version number and date of the Terms shown

	Timestamp
	Date and time of the action, server-side

	Trigger
	First login / material update / new role
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